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Corporate university is supposed to be the base for staff training and 
development, known as university for industry (UFI) converted from a traditional 
training institution, aiming to improve staff’s qualification and quality and to 
enhance corporate competitiveness.  
The paper first presents an overview of some corporate universities launched 
by the well-known overseas and domestic corporations and companies, such as 
Welch’s Leadership Development Center, Motorola University, Ericsson China 
Academy, and Haier University, and indicates the differences between corporate 
university and the traditional training center from five aspects, including training 
concepts, people to be trained, training programs, the orientation of the institution, 
and means and methods for training. 
Based on the analysis of the status quo of China Telecom, the paper explains 
the significance of the establishment of China Telecom Academy (CTA) and 
strategies for the development of CTA, and elaborates the proposals covering 
CTA’s position, teaching principles, curricula, programs, teaching methods, 
materials, teachers, and assessment. 
China Telecom Academy is intended to be the leadership development base 
primarily for the training and development of senior managing personnel and 
reserves of the corporation. It is leadership that determines the growth, 
transformation and flourishing of the corporation, and that plays a decisive role 
among many other factors in promoting the corporation’s core competitiveness. 
The five teaching principles are further brought forward in the paper, that is, 
the application of theory into practice, creativity and innovation, collaboration of 
running the academy, systematic training with training meeting the needs, and the 
enhancement of trainees’ both capability and, ethical and cultural quality. 
The author of the paper believes that it is critical and beneficial for CTA to set 
up the mechanism for leadership development, to formulate the leadership 
competence-based pattern of course system, to attach importance to the 
combination of learning and application, to reach the win-win attainment of both 
the corporation and individuals, and to gain attention and support from the top 
leaders in the implementation of CAT’s development strategies. 
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第一章   企业大学概述 
 
第一节  企业大学发展概况 
大部分企业都有自己的培训机构，一般称为培训中心。一些企业把培训
中心按大学的模式进行设立，称之为企业大学。 







国就有 2000 余家企业大学，全球《财富》500 强中，约 70%的企业建立了企
业大学。 





    企业大学一般有四种类型。一是立足于企业内部的培训，如 GE 的克罗
顿唯尔、西门子管理学院；二是对外提供培训，如惠普商学院（惠普的内部 

























开办于 1955 年，原为 GE 进行管理培训和技术培训的培训中心，至二十世纪
七十年代末已初具企业学院的雏形。 
1981 年韦尔奇担任 GE 的 CEO 后，对克罗顿村进行了改造和改革，更
名为领导力发展中心，重点放在领导人才的开发，而不仅仅是员工培训，每

























































海尔大学成立于 1999 年 12 月，海尔集团的 CEO 张瑞敏设想把海尔大学




























作关系，聘请了 80 余名兼职教授、并与他们共同编写案例。现已有 6个案例



















                    
①候继庚、杨娟.培训：创新思路搭建平台《现代企业教育》杂志  2003 年第三期.P22
 
②和君创业研究咨询有限公司 国内外企业办学研究报告之一. 2002 年 7 月
 































































第四节  本文研究的主要问题、意义及分析框架 
    1、 企业概况 
中国电信集团公司（以下简称“中国电信”）是按我国电信体制改革方案





设备进出口、设计施工等业务。现有员工 50 万人（含合同工），注册资本 1580



























































   地市分公司副总经理、
县局长； 















































学习系统，推广在线学习（e-learning）。该系统于 2004 年 3 月投入试运行，








中国电信集团培训中心是中国电信为适应培训工作的需要于 2002 年 5




培训中心下设综合部、培训部两个部门，共有员工 8 人。至 2004 年 10 
月，共举办集团公司及各部门的培训班 116 期，培训员工 6221 人次；为集团
有关部门和海南、西藏、新疆、宁夏、福建等省电信公司以及深圳、苏州、

















































人数 平均年龄 本科及以上学历占 电信技术专业占 
150 人 48 岁 89% 64% 
    
表 1.3：省级电信公司领导人员学历结构情况表 
博士研究生占 硕士研究生占 大学本科生占 大专占 中专占 
1% 38% 50% 9% 2% 















平均年龄 硕士研究生占 大学本科占 大专占 中专占 高中占 
49 岁 5% 56% 28% 8% 3% 
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